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DSP — AMOSCA - Moving Applications to the Cloud - Facts v’s Fiction

Agenda:

* Introduction to DSP
* What does Cloud bring to existing Applications
* Moving Applications to the Cloud - Facts v’s Fiction

Moving the crown jewels to the Cloud...are you nuts?
I'll give it six months and then it will get expensive....
Once you're in....you can NEVER get out!

Cloud sounds complicated we need simplicity

We can't afford to move it; something might go wrong
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ORACLE
20 Years in business @ 24x7x365 Managed Services Operation

ORACLE’

Experienced Management Team Enterprise Grade Cloud Architectures
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DSP is the UK’s leading provider of Database and Data Platform Managed Services
and the only Oracle MSP and Microsoft CSP in the UK.

O
“?¢  Technical Consultancy ;’ E Managed Services Managed Cloud
Design, implementation and Continuous peace of mind Providing the automation,
modernisation of Oracle, SQL and constant optimisation of expertise and support for
Server and NoSQL Oracle, SQL Server and NoSQL Oracle, Microsoft and Amazon
architectures. environments. Cloud Platforms.
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Gold Data Analytics
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Project A - Pre-Cloud - Project Plan

Infrastructure Procurement

Hardware Deployment
Software Installation

Project A - Post-Cloud - Project Plan

—— HarawareBegleyment o

Software Installation

PR
(@ What has Cloud enabled
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No Virtual Machines
S a a S Just software

Virtual Machines
Built with software and automation

Virtual Machines
Deploy your own software

@ What does Cloud bring to existing Applications
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Why do we perceive this problem? : .
VPNs N
D, | T Encryption at Rest '
Shared Responsibility Mode! [ s BN o o j
- WAF
. jm Security Analytics i
Show me how it can be secure! == Paas .
o s Encrypted Backups +
:;11.2‘;2;‘1‘55’;2;25?2;5\ Host Firewalls / S
What about Security in the Cloud? [ e— :
o .
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@ Moving the crown jewels to the Cloud...are you nuts?
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TCO of Cloud...v's On-Premises

Resources = Costs

Managed Cloud

Providing the automation, rosoft

expertise and support for
Oracle, Microsoft and
Amazon Cloud Platforms.

re

How can we stick to a Cloud budget

Oracle Cl

How about a ‘service cost'?

Managing Budget Alert Rules B u d 9 etS Ove rVi eW

@ I'll give it six months and then it will get expensive....
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No Escape — 2015 "At times the tone

becomes so
ORACLE / Microsoft
CLOUD ___é?_‘{r?._.__.a

rr-wovie in flip flops”

@ Once you're in....you can NEVER get out!
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] . Point and Click
Democratisation of Technology

-

@ Cloud sounds complicated we need simplicity ¥
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Challenges (—

of Moving Challenges
of Staying

@ We can’t afford to move it; something might go wrong
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Ageing . Resource
Commercial :
Hardware Constraints
(" ) ( ) ( )
Infrastructure Hosting | Deplovment
Costs Agreements ploy
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: Hardware
Risk Refrash Management
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“With an ageing and increasingly expensive on-premise hardware model it was imperative that our
business moved to the cloud to realise the benefits of scalability, the right level of performance and

(/\ I\ commercial flexibility."

Amit Patel, Director of IT at Stonewater
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Ageing
Hardware
( e ' B
Power
Infrastructure | _ | Cooling Oracle Cloud Virtual Machine
Costs Hosting T £0.04 per CPU p/h
. / L Maintenance y Oracle Linux Included
p N £30 per month
Risk — | Business Continuity | __, |  All Hardware Headaches Removed
Hardware Failure K /
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Commercial
Hosting Inflexibility / Oracle Universal Credit \
Agreements Price v's Consumption | Pay for Consumption
L ) Minimum Finance Commitment
) . Flexibility
Hardware | _ | IC:ZapitaI lIJnvestment __, | Data Centre On-Demand with
Refresh uture Uncertainty k Zero Overhead /
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Resource

Constraints

. / Cloud \

Debl ¢ Timescales . o
eploymen Hardware Refresh Rapid Deployment and Connectivity

Reduces complexity for deploying
VMs, Storage, Compute, Networks

4 N

Complexity
Resource Constraints

Management | —

K Embracing the benefits of Cloud /
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Conclusions:

* Embrace the benefits of Cloud platforms
» Define the requirements for moving

» Get informed; look at the options and costs

AMOSCA

Balancing Business and Systems
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 Everyone who registered and is supporting
Hyperion Focus events
* To the co-hosts and presenters

a Keyteach (www.keyteach.com)
a DSP (www.DSP.co.uk)
a EPMWare (www.epmware.com)

a Oracle EPM (www.oracle.com/applications/performance-
management)

a AMOSCA (www.amosca.co.uk)

e Jo—for co-ordinating and organising us
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