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• Welcome Noel Gorvett

• Oracle Applications Unlimited Robert Brown

• Business Excellence Revisited Matthew Prior

• An update on Hyperion on-premise Matt Bradley

• An update on EPM Cloud Matt Bradley

• Open microphone (Q&A)

• Social

AGENDA
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Business Excellence Revisited

Matthew Prior - AMOSCA



Introducing Management Excellence



• Business Excellence = Operational Excellence + 

Management Excellence

Business Excellence



Process Improvement meets Business Intelligence

Operational & Management Excellence

(EPM & BI)

(ERP, CRM & BI)



EPM

R

Report

A

Analyse

M

Model

P

Plan

EPM v BI – the RAMP cycle



Some thoughts

• Technology
� Cloud

� AI & Machine Learning

� Big Data

• Reporting Requirements
� New legislation

• New areas – COREP/FINREP, Solvency 2, IFRS, Integrated Reporting, Sustainability, 
etc

• Revisions – accounting principles, IFRS

• New formats – XBRL, iXBRL, XML, etc

� Non-financial information

� Increased complexity

• Macro
� The financial crisis

� Fraud

� Social Media & Personal data

How have things moved on since 2008?



Management Excellence remains Management Excellence

• Financial consolidation and reporting

• Planning, budgeting, forecasting

• Analytics & Operational reporting

� Profitability reporting

� Segmental analysis

� What-if scenarios

� Data Visualisation

� Complex calculations and allocations

� Data governance and control

• Regulatory reporting

But the core EPM Application areas stay the 

same!
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