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Our journey so far
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Hyperion Focus 17

In 2009 we embarked on our Metify
replacement project

K‘ R

metify

ORACLE’ | Hyperion

Implemented Prior to 2002 2009 to 2011
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HPCM was chosen to do the cost

allocations
MAS1
“j ‘a ' IMCSTAL  2MCSTAL
MAS2R MAS2NR
11.1.1.3t0 11.1.1.4 (2010-2013) Upgraded to 11.1.2.2 (2014)
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The introduction of Rolling Forecasting

Fyl4 F¥15 FY1l6 FY17y
el S S e S S S e S - e S S = e A S S A e S = e e = e
lan Forecast
Feb Forecast
Mar Forecast
Apr Forecast
Budget [Jul-Sep) 111
Fyl4 F¥15 FYl6 F¥17
el et A S e S S S e S e = e S = S = e e S A e = = e e e
lan RF
Feb RF
Mar RF
Apr RF
Jul RF
Aug RF
Sep RF
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HPCM pushed to its limits

"EFARRARRA AR A AR RN R R R AR RN AR AR ARG RR e
'# submit POV Genealogy without (the potential clashing) ASO clear (on retry on.
"EEEIFIRFIFIFFIFE I AFIFFIINFFAAARIA2%0 323022y
If bPOVCleared Then 'only submit if the clearing of POV was successful (it can ¢
'loading operations)

striHPMRun = strHPCMBatchClient & " processGenealogyPathaWithOutASOCubeClear "

Got HPCM CLIENT.done. COST rne )say STATUS-SUCCESS

$388388994999994% Weiting lmin to check for HPCM _CLIENT.done.* (23 Completed,
#4899 98809999994% Waliting 1min to check for HPCM CLIENT.done.* (23 Completed,
$9880880040840444% Weiting lmin to check for HPOM_CLIENT.done.* (23 Completed,
Got HPCM CLIENT.done.COST.FY18.Nov : STATUS=SUCCESS

$4080080840849499% Waiting lmin to check for HPOM_CLIENT.done.* (24 Completed,
C5_AllocationCalciSO finished OK

1 Running)
1 Running)
1 Runaing)

0 Running)
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Bring on the SQL Allocations
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System architecture before

FDM
___________ ﬁ Model 1
W’rkac?G R Ry L,
E ~| MGCosts - ] ;

Costs ?
Driver ?

statco I

SUN GL

MGActuals

i Retal Actua
®.
* N
= | FDM

-0 |

MonRetall )
FUM|
WebForm MGlIncome
I UnAllocated Cost

o G

B | model Generator G Essbase Cube

HPCM Application - Staging Table

a r— Actual / Plan /
P = elios (ASO Planning Applicath .
; j ety Forecast nning Application Essbase Export
TOES Webfarm, > Actuals — Incorne (Plan,/Forecast)
Offl ine Unllocated —>  Allocated
Helios Cost{Plan/Forecast) Cost{Plan,/Forecast)
Uses XREF for Data Uses Jexport for Data
Transfer Transfer
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System architecture after

Non-Retsil Fum
B ok # MGINCOME

B

Income Team
Central El o
> I
Eink it EPM11_FDM_APP1
E] Income
Income
e |
Retall Ircome > Unalocated
FUM.csv > —d& Allocated —p
3 PEL
Sunsystems g P —>
General Ledger HeliosO.Helios
Al2 Helias Praging
MGActActuals
Uralloeated Unaliocated
Costs Costs
{by Dept)
A5 {allocated Costs
MGWRKFRC J MR i
Miocated
=] ' ' T
‘Workforce Costs »
—_— RFTE ey FTE Oy >
|by Emplcyee) {by Dept) Unalccates
Costs
-MS
*csv Costs  Unallacated
Wriforce [E] Costs
Cost A < . Hiwsiin P‘:nrme
O | Lo pplication
vers Orfiers MCSTAL
I -« stage {Management &
8U Teams 17 Statco Cost o
- Mecated s txsbase 08
;::':i Costs Allocation]

‘ _, & Oracle 06

FinRep Team
‘ User nput
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The art of driver capturing

i Users Actual
I L0101 Drivers Stages 1and 2 = B TLowU02 Drivers Stages 3 and 4
i TLOXUOZ Drivers Stages 33~ 2 = i 1.0 Form Setup

[+ o Users Actual -

¥ 11.0xU03 StatCo Drivers i - -
= B 1.0xu01 Drivers Stages 1and i 1.1 Valid Channels for Allocation

© =x2322 |Jsers Rolling Fore B L0 1nputs 9 1.2 valid Funds for Allocation

E TLRFUO4 RF Drivers Stages{= B 1 oyy02 privers Stages 3 and ¥ 1.3 Primary Activity - Direct Costs
TLRFUOS RF Drivers Stages I 1.0 Form Setup 5914 Primary Activity - Indirect Costs
i 2.0 Input Drivers = Ej 2.0 Input Drivers

P2 .
|® ® TLoxU03 StatCo Drivers =l PR ge 3 Drivers

i 2.1.1Direct Cost Drivers

e 2.1.2 Indirect Cost Drivers

i 2. 1.3 Mominal Exception Drivers
EE' 2.2 Stage 4 Drivers
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Essbase calculations creating drivers

M & G RE Business Development

M & G RE Placement Agent Fees

TPH Ynein ©

keyteach.

P,

astTrack

Direct Channel Direct Fund Direct Validation
Retail Base Primary Mone oK
M & G RE Product Development OK
M & 5 RE Client Services & Reporting Ok
M & G RE Marketing & Communications # o CHAMNEL FIRST

Generate Cost Centre Drivers for InwOps and CrtbgmSery based on Defaull and Exception drivers®f

FI¥ [ BegBalance,
FI (oo Cnidrent Busnit_Base_Departments])

SFDM_RA_WEAR, MoView MNoStatCo, Datatalue, NoFund, Mosccourt, ©_MoDepartment)

FIX ( "3 _Exception”, &Cunryer)
AEG ( Channely,

EMDFTC

Flx [ i@ ledr e |( "s_Irvops _Department "j, (@R el E ﬂ."chﬂnnals. 0_]]

aCurver [

IF (=2 _Exception’-=ARChannels = #MISSING AND "=5_ Exceplion -=AlChannels = 0}

=

sourceSupp_Exception' = "S3_Exceplion™

BSE

_saurcaSupp_ aption" = "S3_Defaull™-s»"S_InvOops_BASE

EnDIF

J
EMDFTC
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Data flow through the views

Support Allocation to
Consuming Support

Stage 1-2

EPM11_FDM_APP1

Stage 1-2 Unassigned

N

MGCosts.Costs Allocation to

Business Unit

Stage 2-3 Unassigned ‘

Stage 2-3 Assigned

Allocation to
Primary Activity
(Fund or Channel)

MGCosts.Driver

Allocated Costs
teemacmy |-

} Stage 3-4

Stage 3-4 Unassigned |

Allocation to
Secondary Activity
(Channel or Fund)

Stage 3-4 Assigned

‘ Stage 4-5

Stage 4-5 Assigned

Stage 4-5 Unassigned ’7

Statco Allocated Costs

Allocation to StatCo

‘ StatCo (Actual Only)

StatCo Unassigned

StatCo Assigned

ssAccelatis

1 datAvail cor
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Data flow through the views

Stage 4-5 Stage StatCo

Stage 3-4

Stage 2-3

Unallocated Cost Stage 1-2
S_Department, Account, Secondary Activity

StatCo_Type

Primary Activity
(Fund or Channel)

Department

C_Department*
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Custom subroutines to run the process

R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RS
Call RUNSQLAllocationProcess("SOL-MCSTRLY, "£dixDIM)
T T T T T I I TI T s e TR bR s e PP S F AT AT

ittt st s s s s s L R S S S S L S S R L S L L L L
"#%%%% SQL Snanon FEEEF

"Bun S5tatCo Allocation only for Actuals

Call BunSQLStatCo ("SQL-STATCO™)

TPH Ymeriin: SPM» ssAccelatis \\ Claremont. & arruicooiar UbUYS M@ UKOUG
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SQL views to join cost to drivers

MCSTA"-Sl—U";"'I"OCATED-COST' mJ> MCSTAL_SRC_UNALLOCATED_S1 > MCSTAL_S1_UNALLOCATED_COST_V > MCSTAL_S1_2_ALLOCATED_COST_V MCSTAL_S1_2_UNASSIGNED e
MGCosts.Costs
MCSTAL_S1_2_ASSIGNED ’—
MCSTAL_S1_3_DRIVERS.csv F—q MCSTAL_SRC_DRIVERS_S1_3 H MCSTAL_S1_2_DRIVERS_V H MCSTAL_S1_2_DRIVER_PERC_V
MGCosts.Driver
HLS_MG_HELIOS_ALLOCATED (<=
MCSTAL_S1 2 ASSKENED
L J
MESTAL 51_3 DRIVERG.cov  (——  MCSTAL_SRC_DRIVERS_51_3 Jo| MCSTAL 523 DRIVERS W |—J| MESTAL_S2_3_DRIVER_PERC_V P MCETAL_S2_3_ALLOCATED_COST_W | MCSTAL_52_3_UMASSIGNED  foee
MCSTAL_S2_3_ASSGMED
L J
MICSTAL_S2_3_ALLOCATED _COST_W I= MICSTAL_S1_3_ASHGMED
HLS_MG_HELIOS_ALLOCATED |
MiGCosts Driver

1 datAwail company
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SQL views to join cost to drivers

‘ MCSTAL_S1_3_ASSIGNED ‘

—% MDG_MCSTAL_S3.csv %

-H MCSTAL_SRC_MDG_S3

A 4

MCSTAL_S3_ASR_V i

Assignment Rule Smart List Values
from HP

-H MCSTAL_REF_ASR_DRV_LABELS

MGCosts.Driver

—% MCSTAL_S3_5_DRIVERS.csv F

-H MCSTAL_SRC_DRIVERS_S3_5 ‘—}{ MCSTAL_S3_4_DRIVERS_V

:} MCSTAL_S3_4_UNALLOC_W_DRV_ASR_V

MCSTAL_S3_4_DRV_NOMINAL_EX_V

MCSTAL_S3_4_DRV_SRCSUPP_EX_V

MCSTAL_S3_4_DRV_DEFAULT_V ‘

—% MCSTAL_S3_4_DRV_FINAL_V

TPH Ymnein €PM»

MCSTAL_S3_4_DRIVER_PERC_V

\4

:} MCSTAL_S3_4_ALLOCATED_COST_V

MCSTAL_S3_4_UNASSIGNED

MCSTAL_S3_4_ASSIGNED

datAvail

w»sAccelatis
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HLS_MG_HELIOS_ALLOCATED_V
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SQL views to join cost to drivers

MCSTAL_S3_4_ASSIGNED

|
v

MCSTAL_S3_5_DRIVERS.csv (== MCSTAL_SRC_DRIVERS_S3_5 t==  MCSTAL_S4_5_DRIVERS_V  t==J» MCSTAL_S4_5_DRIVER_PERC_V r===Jp>| MCSTAL_S4_5_ALLOCATED_COST_V { MCSTAL_S4_5_UNASSIGNED

T

MCSTAL_S4_5_ASSIGNED

HLS_MG_HELIOS_ALLOCATED_V 4—

MGCosts.Driver
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SQL views to join cost to drivers

MCSTAL_S4_5_ASSIGNED

|
v

MCSTAL_S4_5_ASSIGNED_STAT

STATCO_DRIVER.txt =] MCSTAL_SRC_DRIVERS_STATCO =

MCSTAL_STATCO_DRIVERS_V

A\ 4
MCSTAL_STATCO_DRV_FUND_V | e MCSTAL_STATCO_DRV_FINAL_V {==p>

MCSTAL_STATCO_UNALLOC_W_DRV_V

MCSTAL_STATCO_DRV_SDEPT_V

MCSTAL_STATCO_U

\ 4
MCSTAL_STATCO_DRIVER_PERC_V

P> MCSTAL_STATCO_ALLOCATED_COST_V

MGCosts.Driver

MCSTAL_STATCO_ASSIGNED

HLS_MG_HELIOS_STATCO_V

y N m ssAccelatis
‘@ TPH Ymeiin: SR i3Accelati

acee A\ Claremont. # APPLIEDOLAP cubus (=rvmece UK"OUG

UK ORACLE USER GROUP
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SQL staging area

HELIOS STAGING
(EPM11_FDM_APP1)
V_CST_HELIOS < HLS_MG_COST
— HLS_MG_COST_V1
V_INC_HELIOS < HLS_MG_INCOME
=3  HLS_MG_HELIOS
l — HLS_MG_INCOME_V1
HLS_MG_HELIOS_ALLOCATED_V <—Archive—D HLS_MG_ALLOCATED
MCSTAL HLS_MG_ALLOCATED_V1
(Management & v
Statco Cost
Allocation) HLS_MG_HELIOS_STATCO_V -—Archive—D HLS_MG_STATCO
‘ Table ‘
Scenario
Specific o_ i —
Load Load ‘ View ‘
— INSERT—D
HeliosO.Helios SQL Query===—p

——saL Load Rule=—=_>

datAvail corn
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Hyperion Focus 17

Parallel loads into helios

import database $1.%2 data connect as $Iut_=3.ur $ESS_ SQL USER '|derrl:'|f'|ed by $Iut_=3.ur $ESS_ SQL PASS

u51ng multiple rules_file "TdHLSACY", "TdHLSAYL", "1dHL5AY2", "TdHLSAY3 ', "1dHLSCsST ", " 1dHLSINC
dHL=stc’ to load_buffer_block starting with buffer_id 100 on error write to "I _MAML_ERR_FIL
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Ctrim for automation

A 5 Hypenon
A ntra Day tardy A1 | A @ Intra Dy Midday A B Intra pay Fi A overnight
RunDI Actual LariyAH 5m-n(_mn_zulrm #unDI_Actuzl AM |5m-nl_ml"um unD1_Actual PH 6m-un_run_m amnuuu:ml_un am.n._mm
{-1)20:30 - {-1)10:39 (-1)10:30 - (-1)10:30 JESVIEELREVERT) | (ipade- (1)ia0 | (-1)18:00 - {-1)1m:09 || -2)2m00 - (w00 | t-1122:00 - (-1j22:47 " | tajzzme - (-1jz2m0
[F) RunDT Actual Earbeas [ RunD1 PUM_Earfeald " | B rusDl actual AN [ RunDI FUM_AM A" | [ PunDI_Actual M [ RunD1_FUM_FM " | [ RuabI Actuzl ON [5] RunDI AN ON
e y = — 7 - B — P o — ;
- - / | - _ - | - ) - / 2 - _ - /
am-nn_n.nmg_s-m Qm-nl_mmnlx_pﬁvm A em-nx_n.msum |Qm-n(_mm-llx_m | 1 @m-nl_ﬂ:nra&_m am-ugmwn 1 Qm-n(_ﬂ:uu&_m Qm.ur_mm_m
(-1)10:39 - (-1}11:21 (-1)10:38 - (-1)11:13 (114240 - {-1)1521 (-1}14240 - (-1)15413 (-1)18:09 - {-1)19:01 (-1)18:08 - (-1)1946 (12247 - (-1)23:12 (-1)32:47 - (-1)23:78
[] Runll PlenFost Earvab [31 RunDI Runaloe Esrbald l [#) RuDI PENFost AN [ RuDl Rundls AW [# RuaD1 PenFost P [7) Funl Runloc Fid i [3) Runb PenFost oM [F) RuADT Rundles ON
-~ _ ' . ) ~ - i ~_ V. SN -~ >
— w > s ~>- o
&mm LarkyAH om-_sm_a-:um_s-mn Qllah‘_mﬂ‘l Qm-}ﬂl)mmw Qnehq_s-md\ w iam-.ﬂl‘-)mm:_m | Qmm an
-1)2:21 - (-4)12:03 A (1)14143 - (-1)20:53 (-1)15:21 - (-1)15:58 )53 - (-1 554 {-1)18:46 - {-1)20:52 | (e - (412141 (-1)23:38 - (-1)00:22
" Helos Switch_Earbral [%) Run_5QL Archive_ Ezrfyii IF‘_ Helios_Swiltch_AM ) Run SOL Archise AM [) Helios_Switch P | [7) Run_5QL Aichive FH IF‘_ Helios_Swiltch_oM
- L - - -
- - . b
M 11 pactam N i sor_archive
(-1)00:22 - {-1)01244 {-1)00:22 -{-1}01:12
[3) HYP_Backup | B run_saL_sichive

TPH Ynein
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Hyperion Focus 17

Single planning form to control which scenario

Refresh to Helios (Day) | Run Allocation (Day) | Refresh to Helios (Cwernight) | Run Allocation (Owvernight)
Actuals fes * | Yes ¥ | Yes * | Yes -
Jan Rolling Forecast - Loaded - - - -
Feb Raolling Forecast - Loaded - - - -
Mar Rolling Forecast - Loaded - - - -
Apr Rolling Forecast - Loaded - - - -
May Roling Forecast - Loaded - - - -
Jun Ralling Forecast - Loaded - - - -
Jul Rolling Forecast - Loaded - - - -
Aug Rolling Forecast - Loaded - - - -
Sep Rolling Forecast - Loaded - - - -
Oct Ralling Forecast - Loaded - - - -
Mov Rolling Forecast - Loaded - - - -
Dec Rolling Forecast - Loaded - - - -

UK ORACLE USER GROUP
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- MCSTAL_S1_2_ASSIGMNED

- MCSTAL_S1_2_UNASSIGMED
- MCSTAL_S1_3_ASSIGNED

- fEE MCSTAL_S2_3_ASSIGNED

- MCSTAL_S2_3_UNASSIGMED
- MCSTAL_S3_4_ASSIGMNED

|- MCSTAL_S3_4 UNASSIGMED
|- MCSTAL_S4_5_ASSIGMED

{5 MCSTAL_S4_5_ASSIGMED_STAT
-5 MCSTAL_S4_5_UNASSIGMED
|- MCSTAL_SRC_DRIVERS_S1_3
-5 MCSTAL_SRC_DRIVERS_S3_5
- MCSTAL_SRC_DRIVERS_STATCO

iy Ry R oy N oy Y oy Y oy IO oy NN IO oy O s IO sy O sy O |

‘ e J *
TPH Ymerin eELEL?) =sAccelatis

SQL tables and views

- 29] MCSTAL_S1_2_ALLOCATED_COST_V
- #9] MCSTAL_S1_2_DRIVER_PERC_V
-2 MCSTAL_S1_2_DRIVERS_V

%) MCSTAL_S1_3_ALLOCATED_COST_V
- $9) MCSTAL_S1_UNALLOCATED_COST_V
&%) MCSTAL_S2_3_ALLOCATED_COST_V
9] MCSTAL_S2_3_DRIVER_PERC_V

- 9] MCSTAL_S2_3_DRIVERS_V

- 9] MCSTAL_S3_4_ALLOCATED_COST_V
- #2] MCSTAL_S3_4_DRIVER_PERC_V
- #9] MCSTAL_S3_4_DRIVERS_V

- %) MCSTAL_S3_4_DRV_DEFAULT V
- $9) MCSTAL_S3_4_DRV_FINAL_V

&%) MCSTAL_S3_4_DRV_NOMINAL_EX_V
- 29] MCSTAL_S3_4_DRV_SRCSUPP_EX_V
- #%] MCSTAL_S3_4_UNALLOC_W_DRV_AR_V

datAvail

-8 MCSTAL_S3_ASR_V

&-§2] MCSTAL_54_5_ALLOCATED_COST_V
- §%] MCSTAL_S4_5_DRIVER_PERC_V
2] MCSTAL_S4_5_DRIVERS _V

-] MCSTAL_STATCO_ALLOCATED_COST_V
2] MCSTAL_STATCO_DRIVER_PERC_V
- $2] MCSTAL_STATCO_DRIVERS_V

- §:2] MCSTAL_STATCO_DRV_FINAL_V

- $8) MCSTAL_STATCO_DRV_FUND_EX_V
- §2] MCSTAL_STATCO_DRV_SDEPT_V
- #2] MCSTAL_STATCO_UNALLOC_W_DRV_V

Aﬁ;&s& Claremont. ¢ APPLIEDOLAP CUbUs %EPMMMM i

UK ORACLE USER GROUP
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Example SQL view

CREATE OR EEFLACE FORCE WIEW "EFM11l FDM AFP1™."MCSTAL 51 2 ALLOCRTED COST W™ ("YERR3", "3SCENARIO", "VERSION™, "STATCO TYPE™, "3 DEFARTMED
SELECT sl.YEARRS, sl1.3CENARIO, sl1.VERSION, =s1.5TATCO TYPE, CONCAT('S_',sl.DEPARTMENT) AS 5 DEPARTMENT, drv.C DEFRRTMENT, s1.ACCOUNT, decoc

decode (drv. PERCENTAGE, null, s1.JAN, s1.JAN * drv.PERCENTAGE) AS JAN,
decode (drv. FERCENTAGE, null, s1.FEB, s1.FEB * drv.PERCENTAGE) AS FEB,
decode (drv. PERCENTAGE, null, s1.MAR, s1.MAR * drv.PERCENTAGE) AS MAR,
decode (drv. PERCENTAGE, null, s1.AFR, s1.AFR * drv.PERCENTAGE) AS APR,
decode (drv. PERCENTAGE, null, s1.MAY, s1.MAY * drv.PERCENTAGE) AS MRLY,
decode (drv. PERCENTAGE, null, s1.JUN, s1.JUN * drv.PERCENTAGE) AS JUN,
decode (drv. PERCENTAGE, null, s1.JUL, s1.JUL * drv.EERCENTAGE) AS JUL,
decode (drv. PERCENTAGE, null, s1.A05, s1.AUG * drv.PERCENTAGE) AS AUS,
decode (drv. PERCENTAGE, null, s1.5EF, s1.5EF * drv.PERCENTAGE) AS SEE,
decode {drv. PERCENTAGE, null, s1.0CT, s1.0CT * drv.EERCENTAGE) AS OCT,
decode {drv. PERCENTAGE, null, s1.NOV, s1.N0V * drv.PERCENTAGE) AS NOV,
decode {drv. PERCENTAGE, null, s1.DEC, s1.DEC * drv.PERCENTAGE) AS DEC

FROM MCSTAL_S1_UNALLOCATED_COST WV s1 LEFT OUTER JOTH MCSTAL_S1_2_DRIVER_PERC W drv
ON CONCAT{'5_',s1.DEFARTMENT} = drv.S_DEPARTMENT AND s1.YEARS = drv.YEARS AND s1.SCENARTO = drv.SCENARIO AND s1.VERSTON = drv.VERSTON:

datAvail corn
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Some stats on helios reporting cube

Helios Currently Contains

Approx 190-195m rows of data.

We reload 19-23m rows 4 x per day during RF

We reload 35-40m rows 4 x per day during Actual month end
Reloads take about 40-45 mins fully aggregated

On Average every row of cost ends up creating 600 odd rows of allocated cost

TPH Ynedin €PM» ssAccelatis \\ Claremont. @ arruizooiar CYlYS fBwen UK'OUG
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Summary/Business Benefits

B TPH Ynemn PT» “Hhgeclats 9§§. Claremont. ¢ arriicooiar CYYS M UK'OUG
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Summary

* As an engine SQL is far superior for running allocations

* No limitations on genealogy

* Can include all detail from start to finish

* Noissues deploying cubes with Essbase limitation on member combos

* Credit to Vince Wong for turning my vision into reality
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Hyperion Focus 17

Business benefits

* RF gives us an earlier long range directional view of the business

* More flexibility with our model, one offs, large changes, frequency
 Workload is now smoothed out over year

* Less onerous planning process

e Scenario modelling with ease
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Questions
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Thank you
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