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In 2009 we embarked on our Metify 
replacement project 

Implemented Prior to 2002 2009 to 2011 



HPCM was chosen to do the cost 
allocations 

11.1.1.3 to 11.1.1.4 (2010-2013) Upgraded to 11.1.2.2 (2014) 



The introduction of Rolling Forecasting 



HPCM pushed to its limits 
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System architecture before 



System architecture after 



The art of driver capturing 



Essbase calculations creating drivers 



Data flow through the views 

Stage 1-2

Stage 2-3

Stage 3-4

Stage 4-5

StatCo (Actual Only)

MGCosts.Driver

MGCosts.Costs Stage 1-2 Assigned

Stage 1-2 Unassigned

Stage 2-3 Assigned

Stage 2-3 Unassigned

Stage 3-4 Assigned

Stage 3-4 Unassigned

Stage 4-5 Assigned

Stage 4-5 Unassigned

StatCo Assigned

StatCo Unassigned

EPM11_FDM_APP1
Support Allocation to 
Consuming Support

Allocation to 
Business Unit

Allocation to 
Primary Activity

(Fund or Channel)

Allocation to
Secondary Activity
(Channel or Fund)

Allocation to StatCo

HeliosO.Helios

Allocated Costs

Statco Allocated Costs



Data flow through the views 

StatCo
(Actual Only)

Secondary Activity
(Channel or Fund)

Primary Activity
(Fund or Channel)

DepartmentC_Department*

Unallocated Cost

S_Department, Account, 
StatCo_Type

Stage 1-2 Stage 2-3 Stage 3-4
Stage 4-5 Stage StatCo



Custom subroutines to run the process 



SQL views to join cost to drivers 

MCSTAL_S1_2_ALLOCATED_COST_V MCSTAL_S1_2_UNASSIGNEDMCSTAL_SRC_UNALLOCATED_S1

MCSTAL_SRC_DRIVERS_S1_3 MCSTAL_S1_2_DRIVER_PERC_VMCSTAL_S1_2_DRIVERS_V

MCSTAL_S1_2_ASSIGNED

HLS_MG_HELIOS_ALLOCATED

MCSTAL_S1_UNALLOCATED_COST_V
MCSTAL_S1_UNALLOCATED_COST.

csv

MCSTAL_S1_3_DRIVERS.csv

MGCosts.Driver

MGCosts.Costs



SQL views to join cost to drivers 

MCSTAL_SRC_DRIVERS_S3_5

MCSTAL_SRC_MDG_S3

MCSTAL_REF_ASR_DRV_LABELS

MCSTAL_S3_4_DRV_NOMINAL_EX_V

MCSTAL_S3_4_DRV_DEFAULT_V

MCSTAL_S3_4_DRV_SRCSUPP_EX_V MCSTAL_S3_4_DRV_FINAL_V

MCSTAL_S3_4_DRIVER_PERC_V

MCSTAL_S3_4_UNALLOC_W_DRV_ASR_V

MCSTAL_S3_4_ALLOCATED_COST_V

MCSTAL_S3_4_UNASSIGNED

MCSTAL_S3_4_ASSIGNED

Assignment Rule Smart List Values 
from HP

HLS_MG_HELIOS_ALLOCATED_V

MDG_MCSTAL_S3.csv

MCSTAL_S1_3_ASSIGNED

MCSTAL_S3_ASR_V

MCSTAL_S3_5_DRIVERS.csv MCSTAL_S3_4_DRIVERS_V

MGCosts.Driver



MCSTAL_SRC_DRIVERS_S3_5

MCSTAL_S3_4_ASSIGNED

MCSTAL_S4_5_DRIVER_PERC_V MCSTAL_S4_5_ALLOCATED_COST_V MCSTAL_S4_5_UNASSIGNED

MCSTAL_S4_5_ASSIGNED

HLS_MG_HELIOS_ALLOCATED_V

MCSTAL_S4_5_DRIVERS_VMCSTAL_S3_5_DRIVERS.csv

MGCosts.Driver

SQL views to join cost to drivers 



SQL views to join cost to drivers 

MCSTAL_S4_5_ASSIGNED_STAT

MCSTAL_SRC_DRIVERS_STATCO MCSTAL_STATCO_DRIVERS_V
MCSTAL_STATCO_DRV_FUND_V

MCSTAL_STATCO_DRV_SDEPT_V

MCSTAL_STATCO_DRV_FINAL_V

MCSTAL_STATCO_DRIVER_PERC_V

MCSTAL_STATCO_UNALLOC_W_DRV_V

MCSTAL_STATCO_ALLOCATED_COST_V

MCSTAL_STATCO_UNASSIGNED

MCSTAL_STATCO_ASSIGNED

HLS_MG_HELIOS_STATCO_V

STATCO_DRIVER.txt

MGCosts.Driver

MCSTAL_S4_5_ASSIGNED



SQL staging area 

HLS_MG_HELIOS_ALLOCATED_V

HLS_MG_HELIOS_STATCO_V

HeliosO.Helios

HLS_MG_HELIOS
V_INC_HELIOS

V_CST_HELIOS

HLS_MG_ALLOCATED

HLS_MG_ALLOCATED_V1

HLS_MG_COST

HLS_MG_COST_V1

HLS_MG_INCOME

HLS_MG_INCOME_V1

HLS_MG_STATCO

Archive

Archive

MCSTAL 
(Management & 

Statco Cost 
Allocation)

Scenario
Specific

Load

Full
Load

Table

View

 INSERT 

 SQL Query 

 SQL Load Rule 

HELIOS STAGING
(EPM11_FDM_APP1)



Parallel loads into helios 



Ctrlm for automation 



Single planning form to control which scenario 



SQL tables and views 



Example SQL view 



Some stats on helios reporting cube 

Helios Currently Contains 

Approx 190-195m rows of data.  

We reload 19-23m rows 4 x per day during RF  

We reload 35-40m rows 4 x per day during Actual month end  

Reloads take about 40-45 mins fully aggregated 

On Average every row of cost ends up creating 600 odd rows of allocated cost 
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Summary 

• As an engine SQL is far superior for running allocations 

 

• No limitations on genealogy 

 

• Can include all detail from start to finish 

 

• No issues deploying cubes with Essbase limitation on member combos 

 

• Credit to Vince Wong for turning my vision into reality 



Business benefits 

• RF gives us an earlier long range directional view of the business 

 

• More flexibility with our model, one offs, large changes, frequency 

 

• Workload is now smoothed out over year 

 

• Less onerous planning process 

 

• Scenario modelling with ease 
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Thank you 


