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The Current Excel Based Financial Reporting Process 

Distribution 
by email

Extract financial 
data from EPM

Manual Report Pack 
Creation:

• Collaboration difficulties
• Formula Management
• Commentary collection
• Rework if source data 

changes

The same static stacks of 
paper, PPT, PDF or Excel

Not dynamic, drillable nor 
searchable!

EPM:

Oracle 
Hyperion, 

HFM, 
Essbase

SAP BPC, 
HANA, BW,
IBM TM1,

Tagetik
Etc.



Value and Benefits of CXO-Cockpit:

 Automation the Reporting Process 

 Elimination of Human Errors

 Commentary Collection Workflow

 Secure Self-Service Report 
Distribution

 Dynamic, Drill Down Analysis

The Future:  CXO-Cockpit Financial Reporting Process 

EPM:

Oracle 
Hyperion, 

HFM, Essbase
SAP BPC, 

HANA, BW,
IBM TM1,

Tagetik
Etc.



CXO-Cockpit: Live Demo
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Transforming Reporting Processes
Introduction & Session Content

• Overview of Shire plc 

• Shire Systems Landscape

• Shire Reporting Before CXO Cockpit

• Initial Implementation of CXO Cockpit – first attempt

• Implementation re-visited – Second attempt

• Present Situation and the Future
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Shire Plc
Our history

• Founded in 1986 in Andover with a small range of treatments for osteoporosis

• Embarked on a series of strategic acquisitions in 1992 and have remained acquisitive ever 
since

• A global business listed on LSE and NASDAQ. 2015 Total Revenue $6.41bn (+11% YoY). Over 
22,000+ employees, 60+ countries

• Major operations in US, UK and Switzerland with a network of offices and distributions 
channels world-wide

Our business

• 6 business units

• Neuroscience (ADHD)

• Rare Diseases (HAE & LSD)

• Gastro-intestinal (UC) & Internal Medicine (late stages of product lifecycle, minimal promotion)

• Hematology (Advate, Adynovate, Feiba, Hemofil M, Obizur, Recombinate, Rixubis)

• Immunology (Aralast, Buminate,Ceprotin, Flexbumin, Glassia, Hyqvia, Gammagard/Kiovig)

• Oncology (Oncaspar)

• 2 strategic priorities

• Drive optimum performance of our existing products

• Building our pipeline through R&D and acquisition
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IT System Landscape
CXO-Cockpit  
Dashboards

SHIREALL Data warehouse (Essbase)

Non Financials 

Reporting

Layer

Long Range Planning Corporate Modelling
(HSF)

Exchange Rates

Processing

Layer

Forecast BudgetHFM

Local ledgers (SAP, MircroSiga)

FDM map 
tables
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Reporting Need

We wanted to increase the time available for adding value through 

analysis and commentary by automating report preparation 

• 30% of FP&A and Regional FBP’s time involved in non-value adding report 

production and presentation

• Monthly reports, standard format……Limited time for providing 

commentary and analysis
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• High quality, ‘ready for end user’ formatting

• Comprehensive charting and tabular presentational features

• Ability to present and store commentary according to the point of view 
within the dashboard

• Interactivity: Drilling, ability to refine selection options

• iPad ready

• Minimal maintenance – automatic metadata updates

• Granular security control

• ‘Wizard’ based dashboard creation

• Ability to work with more than one of our Hyperion data sources as a 
minimum.  Ideally able to work with non-Hyperion sources

Requirements
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• Sceptical of claim to be able to produce 30+ dashboards in 3 days … actually 
done in 2!

• This possible if HFM is the primary data source.  HFM tends to be 
configured in a fairly standard way allowing CXO to import pre-built 
dashboards to best demonstrate the tool’s capabilities.

• Eventually decided to make Essbase our primary source but the HFM based 
dashboards provided a great basis to demonstrate and ‘sell’ the system 
internally 

Proof of Concept

Immediately clear was that we were getting something greater than the 
ability to produce static, good looking dashboards….
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Implementation – First Attempt…

CXO

Financial Report 

Standardisation

• CXO part of larger project to standardise reporting

• Many stakeholders (4 BU’s, 5 Functions)

• Corporate reorganisation just completed.  Role definition on going

• Approach was to produce library of standard reports to be delivered 
in CXO

• Project agreed on 200! Reports.

We created 200 reports in CXO that met specification…but they have never been used…

• Underlying messages obscured by too many reports

• Interactive features were applied poorly

• Making commentary a success needed more than just a feature to capture comments…it 
needed a whole new process

• Encountered resistance to change.  Some saw CXO as a gimmick and yet another promise of 
game-changing IT

Yet…some more progressive stakeholders could see the untapped potential in CXO and 

supported taking a fresh approach to implementing it…
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Implementation – Second Attempt…

User Developer

Users:
• Identified underlying messages, drivers and KPIs 

instead of stipulating final design
• Key users trained in CXO design
• Implemented the necessary process changes 

necessary to adopt reports and collect 
commentary

Developers:
• Proposed initial design options to meet need and 

use CXO functionality to greatest effect
• Developed a commentary capture and aggregation 

process

Adopted a collaborative, iterative approach to design….

Focused on the more progressive, yet influential stakeholder groups…

Early development times were higher but rapidly shortened as standard
designs emerged that could be quickly adapted to different stakeholder groups



Present Situation

• Currently on CXO V5.3 with Essbase
v11.1.2.3.500

• 200 reports (based on 50 underlying 
designs)

• 260 users

• 150 regular users

• Increasing usage by Senior Staff (GM’s, VP’s, 
SVP’s)

• Expansion no longer pushed from the 
centre. Early influencers are out there using 
the tool, other groups are seeing it and 
wanting it for themselves.

• 4 admins centrally, 2 doing most of the 
work. Busiest up to 70%.



• CXO is well rounded package that addresses:

• Report presentation

• Interactivity

• Security

• Delivery

• Commentary handling

• Implementing it to best effect requires rethinking your approach to reporting:

• Don’t just re-create what you have now.  Think about the underlying messages you 
want to deliver and how the interactive functionality can be used to greatest effect

• Train key users as well as developers in report design.  Helpful if everyone understands it’s 
potential before report design begins

• Using commentary required building new working practices within the function.  It was greater 
than simply saying ‘here’s a report, comment if you wish’ and became establishing a standard 
process for commentary capture and aggregation within fixed timeframes

Summary 



Thank you


