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Having your cake and eating it too!

Overcoming challenges in preparation of financial
statements for internal and external reporting

Michael Grieger & Josef Macdonald
AMOSCA
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ONE APPROACH: A DEMONSTRATION




What is going on?

“But the greatest impact has been on the final throes of the financial
reporting supply chain — the so called ‘final mile’ — loosely defined as
the stage between the final group consolidation and the presentation
of the fully adjusted results and disclosures to internal and external
stakeholders.

In many cases the response to the demands of the final mile has been
haphazard, with temporary fixes and ‘bolt on’ solutions for XBRL,
document management, collaboration and financial control,
jeopardising productivity in the group finance department and
increasing compliance costs.

It’s an approach which is strikingly at odds with the clear trend for
integration ...”

“Beyond the ‘final mile’ of group (corporate) financial reporting” A FSN &
Oracle White Paper
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Fixed v. Flexible or “free format” Reporting

* Document centric/presentation focus
e Structured v unstructured

* Calculation and casting

* Segmentation

* Reuse of concepts

* Timing of tagging

* Templating

* Editing
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Flexible or “free format” Reporting

A Framework that is:
* Generic

 Modular

* Flexible
o Data input/integration layer
o Reporting layer
o Output layer
e Scalable (according to client demands)

* Maintainable
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Reporting Software’s place in the end-to-end reporting process
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Thank you!
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