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Our journey so far: Realised Business Benefits

Improvements within the Finance function including

• Greater ownership of drivers

• Ability to explain allocations to the business from start to end

• Time savings enabling a greater focus on analysis

• More confidence  in guidance and challenge provided to the business 

• Trust gained through system stability and transparent reporting.

•Demonstration of an equitable process

Improvements within the Business including

• Detailed profitability analysis at the correct level for decision making

• More competitive pricing given the true costs of running the business

• Tax driven allocation to statutory company approved by the UK authorities

• Justification of compensation to senior fund managers



•Implemented 11.1.2.2 – Edgewater Ranzal as implementation partner

•Applications & integration – Highly automated

•Scenarios: Plan, CY Forecast & Actual. Expanded to Rolling Forecast

•3 x Planning Application – Cost, Income and Workforce

Our journey so far: What we learned from Version 1



•2 x HPCM Models – Model 1, Model 2 (Combined Retail & Non Retail)

•Creation of Driver Selections & Assignment rules - Automatic

•Custom Oracle based Model Data Generator – Model Data Generator

•Initial slow serial processing – Currently parallel processing

Our journey so far: What we learned from Version 1



•Automated daily backups – Data & Metadata

•Reporting cube – Reloaded from data warehouse

•Full data reconciliation

•Separation of WF, Cost & Income  – More effective security
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The technical stuff: Automation - CtrlM
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The technical stuff: FDM – Integration with Infor Sun Systems
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The technical stuff: Planning applications - MGCosts

• MGCosts:Costs

– Infor Sun Actual Costs

– Manually entered RF Costs – Non Workforce

– Workforce RF Costs – MGWrkforce Application



The technical stuff: Planning applications - MGCosts

• MGCosts:Driver

– Manually entered for Actuals and RF

– Drivers seeded from scenario to scenario
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The technical stuff: Planning applications - MGCosts

•MGCosts:StatCo

• Manual Entry of drivers into Planning forms to drive costs to StatCo

• Allocation of results from Management allocations after Model 2 - StatCo

• Drivers seeded from Scenario to Scenario

• Non HPCM Cost Allocation



The technical stuff: MDG - Model Data Generator



The technical stuff: MDG – Model Data Generator



The technical stuff: HPCM Models 1 and 2
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Model 1

Model 2

The technical stuff: HPCM applications



Model 1 & 2 Actuals

The technical stuff: HPCM applications



The technical stuff: Helios and Helios Switch mechanism



• Helios: Helios

• Reporting from Helios utilizes the power of ASO

• Fewer HPCM licenses required and no specialist knowledge required

• All detail and fast retrieval times

• All data stored for comparison purposes

The technical stuff: Helios and Helios Switch mechanism



The technical stuff: Helios and Helios Switch mechanism



• Built off a data warehouse allowing re-use of data

• Web Analysis, FR and Smart View

• Minimal performance impact and down time during data loads in Helios reporting 
cube via Helios_Switch

The technical stuff: Helios and Helios Switch mechanism



The technical stuff: Helios and Helios Switch mechanism



The technical stuff: FDM – The brains behind the operation

• Use HPCM Batch client

• Maxl commands

• VBScript

• Batch files



The technical stuff: FDM – subFDMCommon.uss



The technical stuff: FDM – Process genealogy



The technical stuff: FDM – Process genealogy
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Where to now



Summary

• Parallel Calculation 

• Model Data Generator

• Detailed Logging

• Control Forms and scenario independent jobs

• Helios Switch type mechanism
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Questions



Thank you!


