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e Our journey so far



Our journey so far: Realised Business Benefits

Improvements within the Finance function including
* Greater ownership of drivers
* Ability to explain allocations to the business from start to end
* Time savings enabling a greater focus on analysis
* More confidence in guidance and challenge provided to the business
* Trust gained through system stability and transparent reporting.

*Demonstration of an equitable process

Improvements within the Business including
* Detailed profitability analysis at the correct level for decision making
* More competitive pricing given the true costs of running the business
* Tax driven allocation to statutory company approved by the UK authorities

* Justification of compensation to senior fund managers



Our journey so far: What we learned from Version 1
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*Implemented 11.1.2.2 — Edgewater Ranzal as implementation partner

*Applications & integration — Highly automated

*Scenarios: Plan, CY Forecast & Actual. Expanded to Rolling Forecast

3 x Planning Application — Cost, Income and Workforce



Our journey so far: What we learned from Version 1
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*2 x HPCM Models — Model 1, Model 2 (Combined Retail & Non Retail)

*Creation of Driver Selections & Assignment rules - Automatic

*Custom Oracle based Model Data Generator — Model Data Generator

*Initial slow serial processing — Currently parallel processing



Our journey so far: What we learned from Version 1
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*Automated daily backups — Data & Metadata

*Reporting cube — Reloaded from data warehouse

*Full data reconciliation

*Separation of WF, Cost & Income — More effective security
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* The technical stuff



The technical stuff: Architecture
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The technical stuff: Automation - CtriM
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The technical stuff: Automation - Scenario control

Refresh to Helios (Day) Run Allocation {Day) Refresh to Helios (Overmight)|  Run Allocation (Ovemnight)
Jan Rolling Forecast - Loaded | No * | No Mo * | Mo -
Feb Rolling Forecast - Loaded | No * | No Mo * | No -
Mar Rolling Forecast - Loaded | Mo * | MNo Mo * | Mo -
Apr Rolling Forecast - Loaded | No | MNo Mo * | Mo -
May Raolling Forecast - Loaded | No * | No Mo * | No -
Jun Rolling Forecast - Loaded | Yes * | MNo Yes * | Yes -
Jul Rolling Forecast - Loaded - - -
Aug Rolling Forecast - Loaded - - -
Sep Rolling Forecast - Loaded - - -
Ot Rolling Forecast - Loaded - - -
Mowv Relling Forecast - Loaded | Mo - - -
Dec Rolling Forecast - Loadad | Mo * | No Mo * | Mo -
Detail Level Plan Mo * | No Mo * | Mo b




The technical stuff: Automation - Scenario control
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StatCo,RF _Fecatdun, FY17,Feb, N, Working
StatCo,RF Featdun, FY17,Mar, N, Working
StatCo,RF _Fecatdun, FY17,4pr, N, Working
StatCo,RF Featdun, FY17,May, N, Working
StatCo,RF Fecatdun, FY17, Jun,N, Working
StatCo,RF Featdun, FY17,Jul,N, Working
jtacCo,RF_Fcatdun, FY17, Aug, N, Working
StatCo,RF _Fecatdun, FY17, 5ep, N, Working
StatCo,RF Featdun, FY17,0ct, N, Working
StatCo,RF _Featdun, FY17,Nov, N, Working
StatCo,RF Featdun, FY17,Dec, N, Working
StatCo,RF Fcatdun, FY1&,Jan,N, Working
StatCo,RF Featdun, FY1&,Feb, N, Working
jtacCo,RF_Fcatdun,FY18,Mar, N, Working
StatCo,RF_Featdun, FY18,4pr, N, Working
StatCo,RF Featdun, FY13,May, N, Working
StatCo,RF _Fecatdun, FY1&, Jun,N, Working
StatCo,RF Featdun, FY13,Jul, N, Working
StatCo,RF Fecatdun, FY1&, ug, N, Working
StatCo,RF Featdun, FY1&, 5ep, N, Working
jtacCo,RF_Fcatdun, FY18&,0ct, N, Working
StatCo,RF Featdun, FY18,HNov, N, Working
StatCo,RF Featdun, FY1&,Dec, N, Working



The technical stuff: Architecture
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The technical stuff: FDM -

Integration with Infor Sun Systems

OLD PROCESS

SUMN Extracts

-:"} oM |Em)

MGActuals

Reliance on Consolidations into AM1 BU and
setup of Fiters for extracts to generate the
flat files for import using FOM

NEW PROCESS

»_ = Egh

Mo consolidation required (direct from BU) MGActuals

and automatic period selection based on
date. No Flat files, directsystem to system.




The technical stuff: FDM - Integration with Infor Sun Systems

Process changes are shown below:-

SUN _'_L'_;'i.!._
- FDM Integration Script SQL Queries
— <~ —Ton into underlying SUN BU/Ledgertables
LOsT -
StatCo
Income ; ___Et_f_fl:@.— < | ADO RecordSets(no ‘flat’ files)
FOM FDM FDM = | FDM ‘Locations’ setto use Integration
[ | script instead of file ‘Import format'.

5]{ — MGCosts |—
 MGActuals —

> Cost
Actuals 0 _H osts 0

MGInccme

Driver G

StatCo G

FDM produces a reconcile Excel report

{attachedto F55 batch email) from the

Income FDM data tableswith details of the
Data obtained from SUN




The technical stuff: Planning applications
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The technical stuff: Planning applications - MGCosts

MGCosts
&
| Costs Q

*  MGCosts:Costs Oriver o

— Infor Sun Actual Costs statco (¥
— Manually entered RF Costs — Non Workforce

— Workforce RF Costs — MGWrkforce Application



The technical stuff: Planning applications - MGCosts

) MGCosts
<
Costs o

MGCosts:Driver | IOriver 0 |

— Manually entered for Actuals and RF StatCo 0

— Drivers seeded from scenario to scenario



The technical stuff: Planning applications - MGCosts

RN MGCosts - Task List Status % Search ﬂ

Task List Status

 Task- 4.1 Review Stage 1 Final Drivers-DFDX00SP_S1_Plan_Final  Task Instctons

Wizhccount: MoAccount i Period: BegBalance % Scenario: DLPBase £ Version: Werking & Degartment: No Department
4 Fund: NoFund o View: NoView o Stat Co: MuStatCo o HPCH Data: DataValue 4 Channel: NoChannel
o Measures: Stage 1 Final Driver
4
HR. Operations - Lot HR Recritment (C< Compensation & Be Organisation & Dev, HR. Apprentices (Co Hr Graduate Progra London Legal (Cons London Regulatory London Compliance Retad Co
HR. Operations - Londen (Source) 0% 0.0% 0.0% 0.0% 0.0% ;_ |
HR. Recruitment [Sownce) 0.0% 0.0% 0.0% 0.0% 0.0% u
Compensation & Benefits (Sowrce) 0.0% 0.0% 0.0% 0.0% 0.0%
| Organisation & Devekipment (Source) 0.0% 0% 0.0% 0.0% 0.0%
HR Aggrentices (Source) 0.0% 0% 0.0% 0% 0.0%
Hr Graduate Programme (Source) 0.0% 0% 0.0% 0.0% 0.0%
London Legal (Source)
Lendon Compliance (Source)
Retal Comphiance (Source) e
q I i




The technical stuff: Planning applications - MGCosts

. MGCosts
<
Costs 0

® MGCosts:StatCo Oriver O

IStatCo O I !

Manual Entry of drivers into Planning forms to drive costs to StatCo

Allocation of results from Management allocations after Model 2 - StatCo

® Drivers seeded from Scenario to Scenario

Non HPCM Cost Allocation



The technical stuff: MDG - Model Data Generator
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The technical stuff: MDG — Model Data Generator

HPCM Model Data Generation
Step 1 Step 2 Step 3 Step 4
MGCosts MGCosts : Driver

i ‘i

z—»-g&

Planning ‘ HPCM Staging
RDBMS ; RDEMS




The technical stuff: HPCM Models 1 and 2
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The technical stuff: HPCM applications

Charviow
Cost Allocation Process Diagram

Management Reporting Allocation
Process - HFCM

Data transferred = CC,

and Nominal
Stage 1
Data lands on InitdalCost for StatCo
data and GrossRevenue for Mon StatCo
data. This is the initial allocation point All Data / Drivers are loaded from SUMN and Planning
in HPCKA,
Both sets of data will use the same
Drlwers,
Data transterred =
C_Department
Stage 2

Fram initial data set, a portion of data
will be allocated to Consurning Support
Depts based on the headcount.
Data landed on Original BU CC will
remain unchanged during this Stage.

Support Function costs allocated to Consuming Support Functions.

Data transferred =
Department

Stage 3

Data from the Consuming Support Dept

and the Original Support Dept are Allocation of Support Function and Consuming Support Functions to
gllocated to Base level bucket member consuming BU Cost Centre

Model 1

Profitability

a9 IMCSTAL

.3:': ZMCSTAL



The technical stuff: HPCM applications

Profitability
Data transferred - md IMCSTAL
Departrent, 5_Department
Stage 3 and Account -ﬂ 2MCSTAL
Data copled from Model 1 and further
dimensions added Data loaded from Model 1
Duata trancierred —
Data Is driven to Channel / Fund Stage 4 Channel and Fund
depending on the CC's Primary activity.
Exceptions are possible based on All costs are allocated to either Fund or Channel depending on the

where the data has come from and for
Marketing / Owerheads, where each
account line can be driven ditferenthy
1o the Primary activity.

Primary function f activity of the BU

Deata translerred -

Stage 5
Data which is either by Fund or Channal and Fund

Channel will be split on the Secondary
acthdty bated on the driver set up. Na All costs are allocated to either Fund or Channel depending on the

excéptions are allowed at this point. Secondary function / activity of the BU




The technical stuff: HPCM applications

Model 1

Stages
Order | Name Prefix Dimension 1 Dimension 2 Dimension 3 Intra Stage
1 1_InitCost 51_ %3 5_Department B50_Account
2 2_Cons 52 # C_Department
3 3_BU 53_ #3 ALC_Departme...
Stages
Order MName Prefix Dimension 1 Dimension 2 Dimension 3 Intra Stage
1 3_BU 53 "'f_-| ALC_Departme... 5_Department BS0_Account
2 4_Primary 54_ ‘f_‘| G_Department Channel Fund
3 5_Secondary S5_ “#5 Channel Fund

Profitability

&9 1IMCSTAL
w@p ZMCSTAL



The technical stuff: HPCM applications

Model 1 & 2 Actuals |
[ oM ] FOM FOM
Model Preferences _ ]
Cost Model
Revenus Model

Allow Intrastage Assignment

Allow Multidimensional Stages



The technical stuff: Helios and Helios Switch mechanism
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The technical stuff: Helios and Helios Switch mechanism

HeliosO
* Helios: Helios

Reporting from Helios utilizes the power of ASO

Fewer HPCM licenses required and no specialist knowledge required

All detail and fast retrieval times

All data stored for comparison purposes



The technical stuff: Helios and Helios Switch mechanism

- Wieww Multiple Hierarchies Enabled =4= (Alias: Yiew) (Lakel Only)

---TD‘ta|_"v"iEW Stored ¥ Default # (+) =2= (Aliaz: Reporting View (Mever Share)
E}---Tmal_ﬂssigned_‘v’iew Dvnamic (+) =2= (Alias: Cost Allocation Yiew) (Label Only)
F-Azsigned iew (+1 =3= (&lias Total Assigned Yiew (Lakel Cnly)
E}---Assigned_ﬂust_‘v"iew [+1 =d= (Aliaz: Management Cozt Allocation - Aszigned Detail) (Mever Share)
F-51 2 [+ =2= (&liss Support Assigned) (Mewver Share)

----- 512 Stat (4 (Alias Support Assigned Stat) (Mever Share)

----- S1_2 MonStat (+) (Alias Support Aszigned MonStat) (Mever Share)

[=F-31 _2_3 (+) =2= [Alias; Buziness Unit Azsigned) (Mever Share)

----- S1_2 3 Stat (+) (Alias: Buziness Unit Azsigned Stat) (Mever Share)

----- S1_2 3 MonStat (+) (Alias: Busineszs Unit As=signed MonStat) (Mever Share)
EF-S3_4 (+) =2= (Alias Primary Activity Lssigned) (Mever Share)

----- =34 Stat [+ (Alias Primary Activity &ssigned Stat) (Mever Share)

----- 34 MonStat (+) (Aliss Primary Activity Assigned MonStat] (Mever Share)
[Zh-53_5 (+) =2= (Alias: Secondary Activity Azsigned) (Mever Share]

----- S35 Stat [+ (Alias Secondary Activity Assigned Stat) (Mever Share)

- S35 MonStat (+) (Aliss: Secondary Activity Assigned MonStat) (Mever Share)
[=h-Man_Cost_Azzigned iew (+] =4= (Alias: Management Cost Allocation Assigned) (Mever Share)
------ Man_Cost_Suppor (+) (Alias: Support Departments Azsigned Cozst) (Mever Share) [0 [21_2])
------ han_Cost_BL (+) (&lisz: Business Unit Azsigned Cost) (Mever Share) [0: [S1_2_3]]

------ MWan_Cost_Primary (+) (Alias: Primary Activity Assigned Cost) (Mever Share) [0 [S3_4]]

------ Man_Cost_Secondary (+] (Alias Secondary Activity Assigned Cost) (Mever Share] [0 [S3_5]]

[=h-Stat_Cost_Assigned_Wiew (+] =2= (Alias Statutory Cost Allocation) (Mever Share)

----- =o_|nitial (+) (Alias: StatCo Initial Cost) (MNever Share)

----- 6 _Allocated (+) (Alias: StatCo Allocated) (Mever Share)

EH-Urassigned _View [+] =2= (Alias: Total Unassigned Cost) (Lakbel Only)
_Ir|:3:5::5:igne-:i_i::l:uz: _Mieww [+ =4= [Alias: Management Cost Allocation - Unassigned Detaill (Mever Share)
+-Man_Cost Unassigned_iew [+ =4= [Alias: Management Cost Allocation Unassigned) (Mever Share)

[H-Post_Allocated Wiew Dynamic (+) =4= (Alias: Post Alocated Data (Cost & Income]) (Mever Share)

----- MoYiewe Stared # Default & (+) (Never Share)




The technical stuff: Helios and Helios Switch mechanism

HeliosO

 Built off a data warehouse allowing re-use of data

* Web Analysis, FR and Smart View

* Minimal performance impact and down time during data loads in Helios reporting
cube via Helios_Switch



The technical stuff: Helios and Helios Switch mechanism

Data Update

= @

=
I

Helios

HeliosO



The technical stuff: FDM — The brains behind the operation

« 1Run GL Actuals

* 1.1Fun GL Actuals Income

« 1.7 Run GL Actuals Cost

Use HPCM Batch client .

# 2 Run Cost-Income Export to Helios

# 2.1Run Cost Export to Helios

Maxl commands

« 2.7 Run Income Expart o Helios

VBScript

* 3 Run Allocation
# 3.1Run Allocation - Model 1

BatCh files * 3.2 Run Allocation - Mode] 2
& 3.3 Run Allocation - StatCo

* 4 Retail FUM DataFeed




The technical stuff: FDM — subFDMCommon.uss

' Sub
' Sub
' Sub
' Sub
' Sub
' Sub
' Sub
' Sub
' Sub

C5_subRunFDM({strlLoc, strProcess)

C5_Run3QLLDR (strCtlFile, strinputFile, strParam, 3trProcess)
C5_RunImportB30(strAppName, strDbName, strFile, strRule, strProcess)
C5_RunImportiASO({strAppName, strDBName, strFile, strBule, strClearRegion, strProcess)
C5_RunCalc (strippName, strDBName, 3trfCalc, 3trProcess)

C3_UCECalc (strippName, strDbName, strfalc, strProcess)

C5_RunImportBS0FromSQL {strippilame, strDBName, strRule, strProcess)

C5_RunMR¥XLFile (strippName, strDBName, strMaxlFile, strParam, str3poolFile, strProcess)
C5_ReadLogAndDropCalc (strippiName, strDBName, strlLogFile, strProcess)

'Function C5 Split{InputText, Delimiter)

' Sub
' Sub
' Sub
' Sub
' Sub
' Sub
' Sub

C5_GenerateHPCMCalc (strAppName, strPOVFileName, strStages, 3trProcesas)
C5_Create3ubstitutionVariable (3trPOVFileName, 3trProcess)
C5_AllocationCalcBS0 (strAppName, str3tages, striEeneclogy, sStrProcess)
C5_AllocationCalcAS0 (strAppName, str3tages, strizeneology, StrProcess)
CopvhAllocatedToFinal ()

EeplaceText (cbjScriptingFile, strlldText, strHewlext)

Create Log Entry(strMessage,strFile,srStatus)



The technical stuff: FDM — Process genealogy

'#ffdd AR A A AR R R R AR R AR A AR A AR A S
'# submit POV Genealogy without ({the potential clashing) ASO clear (on retry only if POV cleared)
CEEEEE SRS S RS R RS S S SHARR SRS A SRS H SRR SRS SRS RS E SRS SRS SRS SR E SRR
If bPOWCleared Then 'only submit if the clearing of POV was successiul (it can clash with data
'loading operations)

strHPMEun = strHPCMBatchClient & " procezaGensalogyPathaWithOutAS0Cubkellear " & strAppHame &

morrm & gtrCurrentPOV(1) & ", " & strlurrentPOV(2) & """ " & strCurrentPOV(0) & ™ """

& strGeneclogy & """



The technical stuff: FDM — Process genealogy
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Waiting
Waiting
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Waiting
Waiting
Waiting
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Waiting
Waiting
Waiting
Waiting
Waiting
Waiting
Waiting
Waiting

Got HPCM CLIENT.done.COST.

$3343344342444844 Waiting
fHFtdFFdaFAa44E Walting
g4 H444E Waiting

Got HPCM CLIENT.done.CO3T.

a4 H4444E Waiting
fFHFdFF 44 Walting
fHFdFFFFaFFEE44EF Walting

Got HPCM CLIENT.done.CO3T.

fFHFdFFFFa 44 Walting

lmin
lmin
lmin
lmin
lmin
lmin
lmin
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lmin
lmin
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lmin
lmin
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lmin
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lmin
lmin
lmin
FY135.
lmin
lmin
lmin
FY1s.
lmin

check
check
check
check
check
check
check
check
check
check
check
check
check
check
check
check
check
to

May : STATUS=SUCCESS

to check for HPCM CLIENT.
to check for HPFCM _CLIENT.
to check for HPCM CLIENT.

May : STATUS=3UCCESS

to check for HPCM CLIENT.
to check for HPFCM CLIENT.
to check for HPCM CLIENT.

Mov : STRATU3=3UCCESS

to check for HPFCM _CLIENT.

C3 BllocationCalcRA30 finished CK

check for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HFCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
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for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HPCM CLIENT.
for HFCM CLIENT.
check for HFCM CLIENT.

done.
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done.
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done.
done.
done.
done.
done.
done.
done.
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done.
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done.
done.
done.
done.
done.
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e Where to now



Where to now

FOM
SUN GL & MGWrkFrc
A o wmmo

& 1 MGéosts

Refresh to Helios (Day) Run Allocation (Day) Refresh to Helios (Overnight)|  Run Allocation (Overnight)
Jan Rolling Forecast - Loaded | No > | No > | No > | No -
Feb Rolling Forecast - Loaded | No ¥ | No ¥ | No ¥ | No -
Mar Rolling Forecast - Loaded | No | No | No | No -
2pr Rolling Forecast - Loaded | No | No | No | No A
May Ralling Foracast - Loaded | No | No ¥ | No | No hd
Jun Rolling Forecast - Loaded | Yes > | No | Yes > | Yes -
Jul Rolling Forecast - Loaded - - - -
#ug Rolling Forecast - Loaded - - - -
Zep Rolling Forecast - Loaded - - - -
Oct Rolling Forecast - Loaded - - - -
Nov Ralling Forecast - Loaded | No - - - -
Dec Rolling Forecast - Loaded | No *| No ¥ | No | No -
Detail Level Plan No | No | No | No M




Summary

* Parallel Calculation

* Model Data Generator

* Detailed Logging

* Control Forms and scenario independent jobs

* Helios Switch type mechanism



Hyperion Focus 2015

* Questions



Questions
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