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The Challenges

What Senior Finance Professionals are saying?



The Challenges

What regulators are saying?



tsu·na·mi (tsoo͝-nä′mē)n. pl. tsu·na·mis
A very large ocean wave caused by an underwater 
earthquake or volcanic eruption.
[Japanese : tsu, port + nami, wave.]

Reporting Tsunami

Double Impact on Reporting

The “Converging Plates” of 
Regulatory Reporting:

1. New Directives

2. New Reporting 
Formats/Technologies

3. New Coverage



3x Reporting Regimes:

• CRD IV

• SOL II

• AIFMD

3x Layers in Reporting Process

• Integration Layer

• Report Creation Layer

• Output, Validation and Submission Layer

Case Studies



3 Areas Challenges Arise

A re-usable and adaptable end to end regulatory reporting process

Excel
Aggregated Data Store       

(ODS, Warehouse, Hyperion, etc)

In
te

g
ra

ti
o
n

Report Authoring

R
e
p
o
rt

in
g

National Regulators & Supervisory Authorities

S
u
b
m

is
s
io

n

R
u
le

s
+

T
e

m
p

la
te

s
T
a

x
o

n
o

m
ie

s EU Regulatory 
& Supervisory 

bodies

Source Data

D
a
ta



Agenda

Challenges1

Consequences2

Conclusions3



Integration

CRD IV Case Study

Client Supervisor COREP FINREP

Bank A UK PRA/FCA 
Autorité de contrôle prudentiel

N/A
N/A

HFM
Excel

Bank B Finanstilsynet Essbase/Planning/ 
OBIEE

HFM/FDM/OBIEE

Bank C UK PRA/FCA
Central Bank of Ireland

Essbase/ODI
Excel

Essbase/ODI
Excel

Bank D UK PRA/FCA Excel/SQL N/A

Bank E Finansinspektionen
UK PRA/FCA

Excel
Excel

HFM
Excel

Bank F Central Bank of Ireland Excel Excel

Bank G Finansinspektionen HFM HFM

Bank H Finansinspektionen Excel Excel



Reporting

Sol II Case Study

Requirement Ranking

Insurer A Insurer B Insurer C Entry point Entry point acronym Entry point code

2 2 2 Annual Solvency II reporting Solo  ars 0.01

1 1 1 Quarterly Solvency II reporting Solo qrs 0.02

1 1 3 Day 1 Solvency II reporting Solo d1s 0.03

2 3 3 Annual Solvency II reporting Group arg 0.04

1 3 3 Quarterly Solvency II reporting Group qrg 0.05

1 3 3 Day 1 Solvency II reporting Group d1g 0.06

3 3 3 Annual Solvency II reporting Third country branches arb 0.07

3 3 3 Quarterly Solvency II reporting Third country branches qrb 0.08

3 3 3 Day 1 Solvency II reporting Third country branches d1b 0.09

2 ? tbc Annual Financial Stability reporting Solo afs 0.10

1 ? tbc Quarterly Financial Stability reporting Solo qfs 0.11

2 3 3 Annual Financial Stability reporting Group afg 0.12

1 3 3 Quarterly Financial Stability reporting Group qfg 0.13

2 3 3 FS 3CB Individual Annual ats 0.14

2 3 3 FS 3CB Individual Quarterly qts 0.15

2 2 2 Annual ECB reporting Solo aes 0.16

1 1 1 Quarterly ECB reporting Solo qes 0.17

2 3 3 Annual ECB reporting Third country branches aeb 0.18

2 3 3 Quarterly ECB reporting Third country branches qeb 0.19

2 1 2 Annual Reporting Special Purpose Vehicles spv 0.20

Key: Requirement Ranking

1 Required for reporting in March - May 2016

2 Required for reporting in late 2016/early 2017

3 Out of scope



Output/Submission

AIFMD Case Study



A New Approach

A re-usable and adaptable end to end regulatory reporting process
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Integration

What our Clients have asked for?

• SQL, OLAP, etc

• Many to one 

• Aggregation

• Drill down

• Audit trail

• Mappings migration

• Reconcilitation/Cross validation

• Pre-mapping - Data cube 

• Pre-mapping - Loose coupling/API



Reporting

What our Clients have asked for?



Output/Submission - Filing 
Format

What our Clients have asked for?

Indifference to Filing Format

• XBRL

• XML

• iXBRL

• Pdf

• Word

• Excel



Results:

• Local regulator variations

• Regulator and filer uncertainty

• Unfamiliar teams assembled across multiple 
disciplines

• Tactical solutions
 Hurried implementations

 Multiple developments & duplications

 Reliance on Excel and manual input

 Risk of high and increasing maintenance

Case Study: Conclusions
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Lessons learned …
… and being learned 

To date European Regulatory approach has been to sparingly 
advise and support people to comply with tagging requirements, 
and not to reject returns (initially)  or impose penalties for 
getting things wrong

• There has been a recent change to that approach: 

• Requests for re-submission is commonplace. 

• They are paying detailed attention to returns which appear not to have the amount 

of tagging that we would have expected

• We will continue to ignore software houses attempting to improve 
their products and support clients

More focus on data quality
• Scaling of numbers - too many zeroes, focus on data indicators, 

decimal places

Changes to templates and taxonomies
• Continued expansion of templates and business rules
• Improvements to the structure of the taxonomies
• Split during normalistion of tables



• Appetite from supervisors for more granular data has been 
growing. 

• Several initiatives will combine to make data and reporting 
once again critical for firms in the coming year. 

• FCA already claiming to be using CRD IV reporting as “canary 
in coal-mine” to prompt visits 

• Although short term cost and time pressures may force firms 
to adopt tactical solutions, it could well be more effective to 
take a more fundamental, strategic approach in the medium 
term. 

Critical in the coming year

Data and regulatory reporting 
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